
FREQUENTLY ASKED QUESTIONS 
 

1. Question: What will the potential referendum cost an individual homeowner? 
 

Answer: If District 113 seeks an $89 M referendum bond, to be paid off over 20 years, it is estimated to 
cost a homeowner with a market value of $300,000, $47 more in levy year 2013 compared to 2012, 
totaling $173 for bond and interest. This tax payment is actually less than what District 113 
homeowners have been paying on average for the past ten years.  

 
Calculating a ten-year average, a homeowner with a market value of $300,000 has paid $198 annually 
for District 113 bond and interest.  

 
District 113 paid off a significant amount of its debt service this year. If District 113 does not seek a 
referendum in 2013, homeowners will see a drop in their bond and interest taxes in 2014. If the District 
does not seek a referendum, it is estimated that a homeowner with a market value of $300,000 will be 
required to make a $15 bond and interest tax payment in 2014 compared to a $173 bond and interest 
tax payment in 2014 if the District did pass a referendum. 
 
You can view more costs on District 113’s website.  
 

2. Question: The $114 mil is being referred to as "Phase One".  Approximately how much will future 
phases cost, approximately when might they need to be done and will additional bonds need to be 
issued before the $89 mil are retired? 
 
Answer: We realize now that calling these projects “Phase One” is misleading. We intend to call them 
“projects” or “referendum projects” in the future because when and if any other phase would occur is 
not known at this time and won’t be known for probably over 10+ years—by future boards, future 
administrations, and future community members.  
 
The primary goal of the Long Range Facility Master Plan was to create a roadmap for the future that 
strategizes high school improvements in the most efficient way. Any changes/construction/upgrades 
made now fit into that Master Plan and will not be eliminated by future improvements. These projects 
have been identified as the highest priority, which is why they are being implemented first. Other 
projects are less critical and a specific timeline for their implementation has not been drafted. The 
Master Plan is a living document that will evolve and get updated based upon the high schools’ needs 
overtime.  
 
The current Board had to make tough decisions about what construction to do now based on facility 
needs and budget constraints; future Boards will have to do the same. Some Master Plan projects, like 
the expansion of the three-court gymnasiums into field houses, may never happen. However, 
architects have designed those projects, so if they do want to expand, it is done in the most efficient 
way possible. However, there are no current plans to implement other projects in the near future.   
 

3. Question: What happens to students during construction? How long will it take? 

Answer: Construction is scheduled to take approximately five years. If the referendum is approved, 

construction is scheduled to begin in the summer of 2013 with security enhancements at the entrances 

http://www.dist113.org/Documents/Referendum%20Details.pdf


of both high schools. The majority of the work will be done during the summer to impact the 

educational day as little as possible.  

4. Question: Can’t the project and construction schedule be moved up to take advantage of relatively slow times 
for construction companies right now? 
 
Answer: We realize that the five-year staging time frame for construction is lengthy but the goal is to have the 
least amount of impact on student’s education while proceeding with projects in an efficient manner. Our 
construction manager Gilbane has come up with a detailed timeline to do that.  
 
Construction is messy, which is why the majority will occur over the summer. This will minimize debris, dust, 
noxious odors, noise, construction equipment, student displacement, and other distractions when school is in 
session. It will also minimize costs for having to work around students during the school year. Trying to condense 
the schedule and work in occupied areas when school is in session would be an additional cost.  
 
Summer recesses at school are actually only 9-10 weeks long, compared to the three months that people usually 
assume; this puts an additional restriction on the amount of work that can be completed over the summer.    
 
A number of these projects are also linked together and create a domino effect. In order to continue to provide 
the proper number of teaching and physical education spaces, we need to finish one project before beginning 
another.      

 
5. Question: What factors were used in making the recommendations and what will be presented with 

the recommendations for the Board evaluation? 
 
Answer: Architects based their recommendations on several factors including: Study Group 

recommendations, their own comprehensive building and educational analysis, Building Technology 

Consultants (BTC) report on the HPHS 1914 buildings, thorough conversations with District 113 

administrators, staff and students, as well as results from the community wide survey. 

A Steering Committee---made up of community members with architecture and construction 

experience---have also been overseeing the architects’ entire design phase. They’ve been meeting with 

the P+W team on a bi-weekly basis since June to provide feedback.  

Board of Education members have also met with P+W individually as well as in a group setting 

throughout the design process to get updates on its development and provide feedback along the way.  

6. Question: Once the Master Plan is set what will be process to change/add to it?  

Answer: The Master Plan is a living document. Its goal is to create a strategy for District 113 to follow 

but it is not set in stone. As education, technology, and facility needs change over time, the Master 

Plan will have to evolve as well. A Master Plan is usually updated and reprioritized every 5 years.  

7. Question: How will these projects impact operating costs? 
 

Answer: The proposed projects call for a major upgrade in poor mechanical systems at Deerfield and 
Highland Park High Schools. Many of these systems have significantly outlasted their life expectancy. 
We expect to retain a 30 to 40 percent increase in efficiency due to these upgrades. We will also be 
adding on new square footage and increasing our air conditioning systems; these improvements will 
result in additional operational costs. At this time, we cannot calculate exact figures on how these 



projects will impact our operating costs without a full plan and also with energy modeling. Those 
numbers will be made available once our design team constructs that precise modeling. 

 
District 113 and its design team has been and is committed to working within the budget to construct 
and renovate as energy efficient buildings as possible while maintaining a focus on education and 
being good stewards of both initial and long term taxpayer investments. 

 
8. Question: As part of the planning will the Board do a cost benefit analysis of the savings in energy, 

cost of continuing to maintain the older elements of the facilities versus upgrading these elements? 
 
Answer: Yes, the Board is factoring in energy savings, operating, and maintenance costs, as well as cost 
escalation into their decisions. While we would like to provide an actual dollar amount of savings due 
to upgrades it is sometimes difficult to do so because of moving variables including the changing costs 
of purchasing gas and electric as well as outside temperatures. We are estimating an overall 10% 
savings in total energy costs if all of the Master Plan infrastructure components were completed. We 
calculated two examples of specific types of savings below: 
 
Our annual District 113 energy costs are averaging at $1.5 M. If we replaced all windows at Deerfield 
and Highland Park High Schools in the summer of 2014 we would potentially save 10% in energy costs 
each year which totals $150,000 annually. If we spent a full $6 M on replacing all of the windows at 
DHS and HPHS, it would take approximately 40 years to get our entire investment back. Being able to 
reduce the current maintenance repairs of those windows would also increase our savings. 
 
The District has also tried to estimate the incremental costs of delaying infrastructure upgrades. For 
purposes of estimating, if we implemented $40 M in mechanical upgrades in the summer of 2014 it 
would cost $40 M. If instead we implemented $10 M each year, over the next four years, the costs 
would escalate 4% each year (according to Gilbane), resulting in a $2.5 M increase in total costs.  

 
9. Question: Has the Board decided to use sustainable/environmental strategies or solutions? 

Answer: Deerfield and Highland Park High Schools have tried to go “greener” in their own ways. For 

example, both schools have student organizations---Earthworks at DHS and Green School Initiative at 

HPHS---that promote environmentally friendly practices inside and outside of school. The Board of 

Education supports these initiatives. Meanwhile architects have taken “sustainable/environmental 

strategies and solutions” under consideration during their design phase. The Board of Education is now 

considering their approaches.     

10. Question: What is the useful life of the different components?   

Answer: District 113 architects are developing a Long Range Facility Master Plan that addresses long 
term educational and facility needs while also tackling immediate concerns. If a plan to rebuild a 
section/sections is decided upon, architects are aiming for a 50 year minimum life expectancy for that 
rebuilt section/sections. 
 

11. Question: How do pool facilities, in particular, and general PE facilities compare to similar high 

school facilities?  



Answer: As a whole our Athletic/PE facilities are lacking compared to area schools.  Glenbrook South, 

Glenbrook North, Lake Forest and Stevenson all have superior pools.  As far as PE/Athletic Facilities go, 

all comparable schools in the area have better athletic facilities than HPHS and DHS as well.  For 

example, the following area schools have field houses;  Lake Forest, Niles West, Niles North, Glenbrook 

North, Glenbrook South, Stevenson, Buffalo Grove, Wheeling, Hersey, Lake Zurich, Evanston, Maine 

East just to name a few.   

12. Question: Why is there consideration of expanding the pools to 8 lanes? 
 
Answer: We know from our analysis of the physical education class schedule and the pool utilization 
schedule (before and after school use) that our pools are booked solid (typically 5:00 A.M.-10:00 P.M.) 
weekdays and weekends. We also know that when swimmers and divers share our facility during 
practice times they must choreograph their every move because there is no separate diving well in our 
pool configuration. An 8 lane pool would better fulfill our physical education and athletic needs as well 
as provide an improved resource for the entire community.  
 

13. Question: What years were the pools built? Does their depth meet all requirements?   
 

Answer: The HPHS pool was built in the mid-1950s, while the DHS pool was constructed as part of the 

original campus, late 1950s-early 1960s. District 113 currently meets IHSA safety requirements but that 

is because they are grandfathered in to older standards. For example, IHSA current diving 

requirements mandate a 12 foot depth. Our current pool depth at Deerfield and Highland Park High School is 

10’0” at its deepest.    

14. Question: Have any teams refused to swim in our pools for safety concerns? 
 
Answer: When Highland Park High School hosted the Lake County Invite for girls in September of 2008, a diver 
from Barrington hit the bottom of the pool and broke her nose.  At that time, the teams from Lake Forest, 
Stevenson, and Barrington all pulled their divers out of that meet.  The schools indicated that they would not 
come back to the HPHS pool for the Lake County Invite. 
 
District 113 has not dealt with any safety issues concerning swimming in the pools. 
 

15. Question: With the decline in enrollment beginning, at least at HP, why are we expanding the PhysEd 

stations at both schools? 

Answer: We are not seeing a decline in our enrollment over the next 5 years. In general, we believe our 
enrollment will remain flat or slightly increase for the coming years. Each year, District 113 works with 
District 113 sender schools and a demographer to analyze and project future enrollment numbers for 
Deerfield and Highland Park High Schools. District 113’s actual enrollment is 60 students higher than 
what we projected it would be in November, 2008. District 113’s actual enrollment is 57 students 
higher than what we projected it to be in March, 2012.  
 
The state mandates that students take physical education once a day, every day, during their four 
years of high school. Increasing physical education teaching space has been identified as a top priority 
by District 113’s study groups and the Perkins+Will architectural firm. 

 



16. Question: In a phase 1, do you have to build things in for future phases that may not come with 
future phases or may never happen? 

 
Since District 113 architects have been tasked with developing a Long Range Facility Master Plan their 
goal is to create a plan---separated into different priorities---and the District/Board of Education can 
decide what to implement and when. They are piecing the phases together so that work done now will 
not be negatively impacted by work done in the future.   
 

17. Question: Will the District release the results and raw data of the survey? If not, specifically why 
not? 
 
Answer: A majority of members on both the Market Research Team and the Leadership Team decided 

that the survey raw data should not be released. It was the opinions of community members on the 

Market Research Team that releasing the data is not a common professional practice. The District 113 

Board of Education agreed with their decision and continues to support it.   

In April, 2011 the District 113 Board of Education rejected a plan to hire a company to conduct 

research surveying the community about facility and technology needs at Deerfield and Highland Park 

High Schools. The Board opted instead to gather experts in our community who would be willing to do 

it for free. District 113 formed a Market Research Study Group comprised of about 35 community 

members with professional backgrounds in market research. District 113 would not have been able to 

afford their services otherwise.  

The Market Research Team conducted small focus groups to survey community members on their 

opinions regarding the state of District 113 high school facilities and the educational experience 

provided to students. Market researchers also created a community wide survey to garner input on a 

much broader basis. More than 3,000 residents responded to the online survey. The data was analyzed 

by professionals on the team and they created a comprehensive report which was presented to study 

group members and the District 113 Board of Education. You can view the presentation by clicking 

here. 

After the survey’s results were presented to the Leadership Team, the same market research 

volunteers were asked to compare how the results stacked up against recommendations the other 

study groups had established. They were looking for similarities and differences between the 

community survey data and the study group recommendations.   

The survey was conducted as one of the many components of the study group process and the results 

will be used by architects during their development of a Master Plan for Deerfield and Highland Park 

High Schools.  

You can view all questions on District 113’s informational website at Dist113.org  

http://dist113.org/communityaction/Market%20Research%20Minutes/Market%20Research%20Results%20Community%20Survey.pdf
http://dist113.org/communityaction/Market%20Research%20Minutes/Market%20Research%20Results%20Community%20Survey.pdf

